
 
Service Oriented Architecture (SOA) 

SOA Planning 
Roadmap, Project plans  

Maturity Models  
KPI, SLA, Metric thresholds  
Infrastructure & Scalability  

SOA Patterns  
Legacy Modernization  
Service Identification  

Cross Agency Data Exchange  
Complex Event Processing  

Security & Policy Mgmt  

SOA Governance 
Policies, Procedures, Enforcement  

Centers of Excellence  
Design & Run Time Governance  

Registry/Repository Setup  
Service Develop & Management  

Component Expertise 
BPM, Workflow, Simulation  

Semantics & Metadata  
Business Activity Monitoring  

Business & Composite Applications  

Product Expertise 
webMethods/Software AG  

IBM webSphere  
Bea AquaLogic/webLogic  
Oracle Fusion, Hyperion  
MS BizTalk, Redhat Jboss  

Tibco, MetaMatrix, Composite Soft  
Lombardi, MetaStorm, Savvion  

Business Objects, Cognos  
Informatica, Ascential, Sun Seebeyond  

 
Architecture and Business Services  

Business Intelligence: 
Data Warehousing  

Content Management  
Data Management  

Technology Selection  
Product Score-carding  

Vendor Evaluation  
Functionality Analysis  

Requirements Analysis  
Weighted Average Analysis  

Information Management  
Data Management  

Information Architecture  
Information Governance  

Requirements Management  
Requirements Modeling  
Validation & Verification  

Traceability Design  
UML, BPMn 

Business Models  
Enterprise Architecture 

IT Investment Management  
Portfolio Management  

Project Lifecycle  
Performance Management  

Information Sharing  
Process Model & Optimization  

Zachman, FEA 
DoDAF  

Capability-to-Technology Map  
Transition Planning 

 
Information Technology Services  

Staff Augmentation 
Implementation Services 

Program & Project Management  
Configuration Management  

Testing Services 
IV&V , Integration Testing  

Performance, Stress  Security Testing  
Test Scripting , Test Automation  

Infrastructure Testing  

Security 
Authentication Authorization  

Encryption , Identity Management  
Data Protection & Privacy  

Policy Management  
Information Assurance  

Biometrics & Smart Cards  

ERP Consulting 
Oracle, SAP, JD Edwards 

PeopleSoft  

Database Consulting 
Oracle, DB2, SQL Server , mySQL 

Legacy Consulting 
Mainframe, COBOL 
CICS, IMS, AS/400  

Engineering & Programming 
Java/J2EE, MS .NET, C++  

Open Source: Apache, Ruby, Zope/Plone, 
Python  

Web & Application 
Portal & Portlet  

Website and App Server  

Areas of Expertise for Government and Commercial Clients 
InnoVest Group                Phone: 703-250-0399    www.theinnovestgroup.com   
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